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Maine Real Estate &
Development Association

Supporting Responsible Development

Member Q&A

Roxane Cole is a commercial broker with 25 years of experience in real estate sales.
She is a former president of the Maine Real Estate & Development Association
(MEREDA) and is now taking a new approach in the latest chapter of her career.

You work mainly from a virtual office now. What
led you to the choice to operate on-the-go versus
in a traditional office building?

| do have a physical office because it is reqquired by the
Maine Beal Estate Commission. When | stamed oy
company, however, | gave thought o what is impor-
tant for delivering the best service—basically, what is
mast effective in furthering the interest of my clients,
I concluded thar it didn't make sense o rent an office
and never be there, Instead, 1 felt the best approach was
a smarter use of technology, so my office is anywhere
that I am. That allows me 1o be extremely responsive
o clients, whether [ am in the office of a client or at a

property.

Do you find that the mindset of "yvour office being
wherever you are” is beneficial?

Absolutely. | believe that any time someone steps away
1 examine how things have always been doene, with
the intent o innovate, the result is invigorating and
heneficial to those vou serve, The way [ access and use
information nowadays allows me the opporunity to
do tasks in minutes that wsed to ke someone a week
10 do. Recanse of that ability, 1 choose 1o work alone.
It's wery effective for me, but you have 1o be comfon-
able embracing new ways of doing things 10 market
properties and meet the needs of buvers and tenants
this way. Quite frankly, you have w be a selt-stamer,
enjoy continually leaming new skills, be highly orga-
nized, and leave your ego at the door, | am passionate
about the business, and this model s fun for me be-
cause it expresses the entrepreneur that [ am,

Can you give me an example of one of those tasks
that used to take a week but now can be done in
mere minutes?

Researching a propenty. In the old days, you used to
have o physically po places like city hall or the registry
of deeds. Now | go online and find what I need in-
stantly, any time of the day or night. Broker electronic
databases, online mapping and information services,
superh software packages, and the Intemet allow for
instantaneous retrieval of information and extensive
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financial anakvsis. In minwtes, | have data thao T fileer
using my vears of mansaction experience, to arrive at
clear, decisive recommendations for pasitioning prop-

erties or drafting offers for buyer or tenant clients.

Tell us a little about your new name and logo.

| chose to name the company using my full name be-
cause it occurred o me that after 25 vears in the busi-
ness, my name is a brand. Once T made that decision, 1
decided 1o augment that brand with a distinctive logo
using vivid color. [ wanted it 1o be vibrant with real-
Iy strong positive energy, W stand out and, frankly, |
wanted it to be fun, 1 have been pleasamily surprised by
the number of people who have commented positively
about the logo. In the process. | have also leamad how
many men and women really like purple!

Another way 1 differentiate myyself is stated in my
company slogan, “It stants with a confidential conwver-
sation.” One of the insights 1 determined early on is
that by doing the work myself, without staff, 1 could
provide truly confidential circumstances for clients,

How is the commercial real estate climate right
mow?

It is very busy in a meaningful way. Closings are hap-
pening, leases are being signed, and offers are being
made. F'm not just moving papers around while pros-
pects ponder risk/reward. People are way more recep-
tive to making decisions to position themselves and
their companies than they were in the depths of the
FECESSION,

Do you view the economy as getting stronger?

I see that there is absolutely a sense of growing op-
timism, It is not pervasive, not everyone feels it or is
experiencing it, but it is popping up in more places.
I have dients who are very, very proactive right now.
They sense it s their time w0 make transactions hap-
pen. It is a great time to acquire property, or sell and
acquire better property, or to secure a better lease situ-
atian. People were hesitant in the past couple of years
and didnt want w jump in 0o soon, but now they
don’t want 1o miss the opportunity
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What are the people ready to jump into
commercial real estate looking for?

I think more and more people are looking
ahead five or ten vears. Some of them want
to purchase and own for less money than
they currently pay in rent. Cthers want 1o re-
duce costs by lowering lease rawes through ex-
tending leases. Many are interested in buying
due to low interest rates and lower real estate
prices. There are owner/users who want o
sell inadequate facilities, and purchase bet-
ter properties that are favorably priced. Basi-
cally, whatever it is that allows someone
reduce the number of years until retirement,
or to make more money through savings, or
to increase efficiency and productivity for
their business. Having pone through the re-
cesslon, people are paving more atention,
They realize there are always positive things

that come from difficult economic times for
those who evaluate circumstances and seize
Opponunifies,

Orher points of interest in commercial real
estate include green construction and enerpy
efficiency. Whether occupving a space owned
by a developer or building new, green is very
important. There are stll unknowns about
cost versus benefit, but, overwhelmingly,
demand is there. The cost benefit analysis
clearly encompasses much more than the
difference in initial construction cosis. [ be-
lieve the paybacks are there when all things
are considered and it 15 clear that people are
very serious about it in this marketplace.

RBecent legislation extending tax credits
is also impormant. Durng the recession de-
velopment spurred by wax credits provided
economic activity and construction jobs that

An example of Gole's new look for her ane-
woman commercial real estate company.

would not have been present without those
credits, Looking forward, the recent exten-
sion of the tax credits will continue o stimu-
late that activity.

MEREDA talked with three economic developers —Keith
Luke of Westbrook, Nate Rudy of Gardiner and Rod McKay
of Bangor —to discuss how recent legislation will effect
economic development in the state, their thoughts on the
end of the recession, and upcoming town projects.

What do you feel is the biggest impact
to economic development in your town
coming out of this legislative session?
This could nclude the legislation that
has not vet been voted into law.

Keith Luke, Westhrook: While there was
a great deal of concem about whiolesale roll-
backs of enwvironmental and business regula-
tions being handed down from the executive
branch, by the end of the lepislative session,
what we aciually experienced was a healthy
review of many bureaucratic processes, LD
g6 "An Act to Provide Cemainey to Busi-
nesses and Developmient” passed both the
kaine House and Senate with strong biparni-
san support. Repealing the most onerous ele-
ments of the Informed Growth Act (LI 322)
also drew bipartisan support.

Wate Rudy, Gardiner: There are several
bills that will impact economic development
in peneral, including the ongoing revisions
o B0 1. P'me also interested in the bills and

related discussions about how o create job
growth in the agriculture sector, a proposal
1o create a Maine Street Economic Develop-
ment Bank to increase access 1o capital for
businesses and farms, and making capital
imiprovements at the University of Maine
that would help grow our science and wech-
nology programs for the future economy,
DECD Commissioner Gervais’ appointments
of Deb Meuman o head up the Governor's
Account Executives Linit within DECD and
Dienise Garland to direct the Office of Busi-
ness and Community Development is excit-
ing. The service delivered o Maine's business
communirty will be even beter with the ad-
dition of Deb's dynamic personality and in-
sighit and Denise’s help on the LD 1 project.

Rod McKay, Bangor; The changes in LT
1 have the potential to be very significant for
the economic development environment in
Maine. One of our bigpest challenges in at-
racting large value-added projects such as

manufacturing and high-tech investment has
been uncertainty in permitting. The inability
1o resolve critical path isswes will cost us proj-
ects, The creation of a Business Ombudsman
program will also provide improved custom-
er service from the state as we work through
development projecis. Having an advocate
that can help local economic development
officials and private parties navigate the state

svistem will facilitale investment.

Have you seen any indication either in
the housing market, in building permits,
etc., that would indicate the recession
is coming to an end? If it's not coming
to an end, are people beginning to freat
thiz economic climate as “business as
usual"? Have yvou seen anything that
would indicate the end of the economic
downturn is happening, or near?

KL: While we see many promising signs
of recovery in the Westbrook and Greater
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